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CIRCULARNO, |2
Memo No./sy/2025/ /776“’ a /670°7—

INSPECTORATE GENERAL OF PRISONS
PUNJAB, LAITORFE

Dated Lahore the, 2/9 —e l 2025

The Superintendents of all the Jails
in the Punnh

Please refer to the subject noted above.
1. As part of the ongoing efforts to provide mental health services in jails, the
Inspectorate of Prisons is launching a Psychology Intemship Program. The following guidelines shall
be adhered to:-

a)  Responsibilities: The responsibilities of the intems will be assigned by the jail
administration in coordination with the Jail Psychologist, as per the Standard
Operating Procedures (SOPs) for Psychologists issued by the Section Officer (MP)
Government of the Punjab Home Department Lahore vide Memo No. SO(PM) 15-
25/2024 dated 26.11.2024,

b)  Office Timings: Interns shall observe the respective office timings of the jail
administration. No evening or night shifts, or weekend duties, shall be assigned to
them.

€)  Attendance: Each intem shall mark their daily attendance on the jail attendance
registers, and biometric attendance must be ensured as well,

d) Safety and Sccurily: Ensure the safety and sccurity of all interns, with special
cmphasis on maintaining the sanctity of women interns within the prison locality.

©) Intemship Diary: All intems must camry and maintain a diary throughout the
internship to record daily imternship-related activities.

f) Workspace: An appropriate workspace shall be provided to the interns within the jail
hospital. If a Jail Psychologist is deputed, the interns will work under their
supervision,

g)  Daily Progress Report: The Daily Progress Report of cach inten must be submitted
in the official WhatsApp group, duly signed by the Jail Psychologist or Deputy
Superintendent (E), as applicable. The prescribed report format is attached herewith.

2 Please acknowledge receipt of this circular and report of the compliance be submitted
by 25.02.2025 stating details of measures taken by Jail administration on all guidelines, especially in

para (f) of guidelines.

for lnspulor General of Prisons

Punjab, Lahore o
f = _
Endst.No, Psy/2025/ / Xa" / o /MDated Lahore the, & ol -23
I Copy forwarded to all Regional DIG Prisons in the I'un]nb with the request to cheek

compliance of sbove directions ot the jails of their respective regions & send compiled reports
accordingly.

el —

DIGT spullnll)

for Inspector General of Prisons
Punjub, Lahore
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INSPECTORATE GENERAL OF PRISONS
PUNJAB, LAHORE

The Superintendents,
all Jails in the Punjab.

Memo. No.PMIS20251 ) /99 — 242
Dated Lahore, the 24-02 2025

Subject:- CERTIFICATES REGARDING IMPLEMENTATION OF PMIS AT PUNJAB
JAILS

It is intimated that a Pilot Project for PMIS (Phase-l) was started at District Jail,
Lahore in 2016-17, thereafter, PMIS Phase-ll at 20 Jails of Punjab was started from July 2017
to June 2021 and PMIS Phase-lll in remaining 22 Jails, 08 Regional offices & Inspectorate of
Prisons Punjab, Lahore was started through ADP 2021-24 and near to be completed.
2. To run the affairs of PMIS smoothly and ensure its implementation at Punjab
Jails after expiry of PMIS Project, a training session was conducted for master trainer / officials
in the Punjab i.e. 01 Assistant Superintendent and 01 Warder w.e.f. 16.12.2024 to 24.12.2024
(08 days) from 12:00 PM to 04:00 PM. In continuation of previous training session, 03 days
online training session for executive staff i.e., Deputy Superintendent (E) & (J) and
Superintendent Jail was conducted w.e.f. 15.01.2025 to 17.01.2025. Moreover, another
extended online 06 days training session for PMIS in respect of Deputy Superintendent (E),
(J), (Dev) and Superintendent Jail was again conducted w.e.f. 06.02.2025 to 13.02.2025 for
smooth functioning and operationalization of PMIS.
3. In this regard, following certificates and assurances are required from the
respective concerned officers of the Jails:-
DEPUTY SUPERINTENDENT (EXECUTIVE) — HRM

(i) Deputy Superintendent (Executive) will ensure all particulars of employees
from BS-01 to BS-18 / 19 (from Sweeper upto Superintendent Jail) are 180%
correct, complete without any missing field in the system. After ensuring
completion of all service profile (all on payroll) have given / register their
biometric and snapshots.

(ii) Deputy Superintendent (Executive) will ensure duty roaster of all employees on
PMIS system.

(iii) Deputy Superintendent (Executive) will also ensure biometric attendance of all
staff as per duty roaster on the system

(a) Certificate

“| hereby certify that Point (i) to (iii) are being implemented in lrue letter-&sp{nt
and | will be responsible for any discrepancy / shortcoming or contrary to actu i\

record”

Lock up / Lock out process
(iv) Deputy Superintendent (Executive) will ensure lock up / lock out process and
all punishments of the prisoners in the system. Daily misconduct, violations /

CamScanner
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(v)

incidents and involvement of prisoners, are updated immediately in the PMIS
system when punishment / violation Is reported to Incharge central tower.
Deputy Superintendent (Executive) will also ensure that lock up / lock out
process are done on PMIS system as per actual time of lock up / lock out as
recorded on manual “Parcha”.

(b) Certificate

(vi)

(vii)

)

“I hereby certify that Point (iv) to (v) are being implemented in true letter & spirit
and | will be responsible for any discrepancy / shartcoming or contrary to actual
record”

Store
Deputy Superintendent (Executive) will ensure that all entries of grain godown

in the stock are completed and updated on daily basis and issued through

system

Deputy Superintendent (Executive) will ensure that arms & ammunition,
uniform articles and medicines are updated and being processed through
system and issued through system.

(c) Certificate

“I hereby certify that Point (vi) to (vii) are being implemented in true letter &
spirit and I will be responsible for any discrepancy / shortcoming or contrary to
actual record”

Cash Management System through PMIS for 21 Jails

Deputy Superintendent (Executive) will ensure that manual cash deposit and
canteen delivery on cash / manual “parchi” are stopped and all transactions of
canteen and PCO vouchers are being carried out through computerized PMIS
system. Cash management system certificate are required only for below noted
21 Jails:-

Central Jail, Lahore Central Jail, Gujranwala  Central Jail, Sahiwal
Central Jail, Rawalpindi Central Jail, Faisalabad Central Jail, Mianwali
Central Jail, Bahawalpur  Central Jail, D.G Khan Central Jail, Multan
District Jail, Faisalabad District Jail, Lahore District Jail, Jhang
District Jail, Vehari District Jail, Kasur District Jail, Multan
District Jail, Sargodha District Jail, Sialkot District Jail, Sheikhupura
District Jail, T.T Singh District Jail, Okara District Jail, Gujrat

(d) Certificate

*| hereby certify that | will be responsible for all transactions regarding any cash
lapses, mismanagement or any differences of Debit and Credit of the prisoners”

DEPUTY SUPERINTENDENT (JUDICIAL) — Prisoners Profiles

(M

(ii)

(iif)

()

Deputy Superintendent (Judicial) will ensure that all particulars / record of the
prisoners as per Judicial warrants, conviction warrants & Judicial orders, the
record of the prisoners is complete (Personal information including name &
parentage, CNIC, current & permanent address, occupation, labour, religious /
technical / formal education both from inside / outside Jail, training courses etc.)
are updated without any field kept blank / empty in PMIS system.

Deputy Superintendent (Judicial) will ensure that all Judicial record including
FIR, Police station, under section (u/s), Court name & Judge name are perfectly
updated and being updated on daily basis as per any change in Judicial record.
Deputy Superintendent (Judicial) will ensure that all the appeals including
mercy petitions of the prisoners are updated In the system and any update on
daily basis is being recorded In the system as per aclual.

Deputy Superintendent (Judiclal) will ensure that all the Court productions are
being ensured through PMIS system.
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(v)  Deputy Superintendent (Judicial) will ensure that all the releases are being
carried out through system as per completion of record in the system.

(vi)  Deputy Superintendent (Judiclal) will also ensure that all those prisoners who
are check-out more than 14 days, disposal and proceedings of such prisoners
are being ensured In the system as per law.

() Certificate

‘| hereby certify that Point (i) to (vi) are being implemented in lrue lelter & spirit
and | will be responsible for any discrepancy / shortcoming or conlrary lo actual
record”

DEPUTY SUPERINTENDENT (DEVELOPMENT)

(i) Deputy Superintendent (Development) will ensure that all the stock of raw
material is being entered In the system.

(i) Deputy Superintendent (Development) will ensure that prisoners labour and
work assignment in the shift is being entered in the system. Cash / ledger is
being managed / updated in the system.

(f) Certificate

“l hereby certify that Point (i) to (ii) are being implemented in true lelter & spirit
and I will be responsible for any discrepancy/ shortcoming or conlrary to actual
record”

MEDICAL OFFICERS - STOCK & MEDICINES

4.

a
c

(i) Medical officer of the Jail will ensure that all the stock of medicines are being
entered and updated in the system whether received from Health department,
local purchase or any donation.

(ii) Medical officer of the Jail will ensure that all the medicines are being issued to
the prisoners through PMIS system.

(iii) Medical officer of the Jail will ensure that all the diagnosis, treatment, test and
examinations including medical chart of the prisoner are being managed
through PMIS.

(iv)  Medical officer of the Jail will ensure that outside visiting consultant, doctors
visits and checkup of prisoners is being managed through PMIS system.

(g) Certificate

“I hereby certify that Point (i) to (iv) are being implemented in true letter & spint
and | will be responsible for any discrepancy / shortcoming or contrary to actual
record”

“It is also certified that 01 system is operational in the office of Medical officer
and 01 system at Medical store”

Note* All the Medical Officers who attend Jail hospital are required to sign this
certificate.

It is further directed that all the certificates must be signed by the above officers

nd dully verified / counter signed by the Superintendent Jail concerned and compliance

ertificates must be submitted to this Inspectorate before 28.02,2025.

Please ensure strict compliance of the above orders.

mnd uarters)

Insg/ectorate Gengral of Prisons
Punjab, Lahore
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To

Subject:-

CRCULAR Mo I
INSPECTORATE GENERAL OF PRISONS

PUNJAB, LAHORE

MOST URGENT
The Superintendents,
All Jails in the Punjab.

Memo No.PMIS/2025/ ] 8149~ &2
Dated Lahore,the 24-Q) - 2025

IMPLEMENTATION OF PMIS AT JAILS & OFFICES OF THE PUNJAB
In continuation this office letter No.PMIS/2024/83716-59 dated 04.09.2024

wherein it was directed for forceful implementation of PMIS at Punjab Jails which is not being
made in true letter & spirit which is serious concern and lead to embarrassment before Hon'ble
Lahore High Court, Lahore where data of Appeals was required to be submitted. In this regard,
it has been decided that:-

vi.

2,

Operationalization of PMIS at Jail and Regional offices should be ensured to
involve and deploy all stakeholders like Lines Officer, Duty Book, Central Tower
Munshi, Warrant Munshi (Both UT & CT), Storekeeper, Dispenser and Nursing
orderlies to own the system. All the stakeholder should be given one week for
capacity building and after one week, whole the responsibility of their functions
should be transferred to them and operators be pulled out from these
stakeholders to make the system real in true letter & spirit.

Involvement of executives like Superintendent Jail, Deputy Superintendent Jail
and Assistant Superintendent Jail in system should also be ensured to achieve
the goals of automation.

Judicial branch will not entertain references without electronic / system
generated record (Prisoners shifting cases, prisoners B-class cases, prisoners
remission cases) and all matters pertains to Judicial management.
Establishment branch will not entertain references without electronic / system
generated record (Staff leaves, staff posting / transfer, staff applications, T. A/
D.A cases, staff NOC cases).

Health branch will not deal / entertain prisoners shifting cases, prisoners diet
cases, medicine local purchase cases without electronic / system generated
record.

Contract branch will not sanction procurement cases and approval cases
without electronic / system generated record.

In view of the above, it is therefore once again requested to implement PMIS

modules fully and effectively.

DIG (Héadquatters)
Inspectora/e General\of Prisons
Pdpjab, Lahofe
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O

Endst. No.PMISI20251 /& 242 — 572 Dated Lahore, the 2-4~02-2028

Copy of the above is forwarded for necessary action to:-

1. The DIGs Prisons, all Regions in the Punjab will ensure compliance of the

aforementioned directions by conducting inspection / surprise visits and will
check in each visit in future as above. Also get required certificates from the
concerned Jails of the Region and send to this Inspectorate within the timeline
as mentioned above.

2. The Assistant Director (Personnel) & P.A-ll, Inspectorate of Prisons, Punjab,
Lahore.

DIG (Héad parters)
Inspectorate General of Prisons
unjab, Lahore
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Circular No. /?' 12025

—_—

PUNJADB, LAHORE

l. The Deputy Inspector General of Prisons,
All Regions in the Punjab

The Superintendent of all Jails in the Punjab.

The Assistant Dircctor (Admn),
Inspectorate of Prisons Punjab, Lahore.

Memo.No.Estv | 9248 — 1] 293
Dated Lahore, the 9_6 d) 0)'—'

Subjcct:- DEPARTMENT PERMISSION CERTIFICATES (NOCS) FOR THE
POST OF I’'MS (MINISTERIAL QUOTA) 2024-25

Please refer to the subject noted above,

w10

It has been observed that a significant number of Assistant Superintendents of
the Punjab Prisons Department have applied for Departmental Permission / NOC to appear in
the PMS examination (Ministerial quota) for 2024-25. While the required NOCs have been
issued, the department is currently facing a 60% shortage of its sanctioned strength.

In view of this shortage, the Competent Authority has directed that no study
leave, earned leave or extraordinary leave will be granted for exam preparation. However,
Assistant Superintendents may utilize casual leave to appear in the examination. Any attempt
to secure eamed leave, ztudy leave or extra ordinary leave through any influence will be

considered misconduct, and strict disciplinary action will be taken under PEEDA Act, 2006
(amended upto 2017).

You are requested to disseminate these instructions to all concerned officers and
furnish a compliance certificate without fail. Ensure strict adherence to these directive in letter

& spirit.
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